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Ils nous font  confiance sur le projet  
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01 – Contexte et enjeux du projet!
&
E&F0)2%G2%!
!
,/! '011234! 54! +/637! 8/29! :01;74! <=>! ==?! @/A67/37BC! >DE! 54! 9/! ;0;29/7603! 4B7! FGH! 54!
1063B! 54! <?! /3BC! ,4B! I4234B! 54! >! J! <D! /3B! K! B037! 503:! L0M741437! M4;MHB437HB! ;26BN24!
%)H#10)& CI& BBB& 43L/37B! B037! 63B:M67B! J! 9OH:094! ;02M! 9O/33H4! B:09/6M4! D=<DPD=<>! 5037! ()%&
21%)2+#)%&->%)"+)2.&#..(.&-(&.%$2%(1&-%&'+"+2%J&
&
,/!:011234!54!+/637!8/29!B4!:/M/:7HM6B4!;/M!23!74MM6706M4!/2BB6!H74352!N24!Q/M6HR!/Q4:!54B!
SA/BB63B! 54! Q64S! /2T! :/M/:7HM6B76N24B! 47! :037M/6374B! 0M6G63/94B! UGH0GM/;@64R! :961/7R!
HN26;41437BR!;0;29/7603!47!:/7HG0M64B!B0:60";M0L4BB60334994BR!VWC!
!
8/M16! :42T":6R! 94! '6MN24! 54!X/L/74R! B674! M41/MN2/A94! 47! :9/BBH! /2! ;/7M610634!10356/9! 54!
9O#$%+'*R!BO63B:M67!;02M!;/M764!B2M! 94!74MM6706M4!54!+/637!8/29R!/Q4:!7M06B!SY947BS!Z!*M/3G4MBU<WR!
.0:@4!89/74!47!X/M9/C!
!
X/L/74R!23!A/BB63!54!Q64!47!23!B674!:9/BBH!/2!8/7M610634!X0356/9!54!9O#$%+'*!
!

!
,4! 8/M:! 3/7603/9! 54! ,/!.H23603!
U342Q6[14! ;/M:! 3/7603/9! LM/3\/6BW! /!
H7H!:MHH!43!D==]!/Q4:!;02M!16BB603!9/!
G4B7603! 47! 9/! ;M074:7603! ! 54B! 169642T!
3/72M49B! MH236033/6BC! %3! D=<=R! 94B!
S86703BR! :6MN24B! 47! M41;/M7BS! 54! ,/!
8/7M610634! 10356/9! 54! 9O#$%+'*R!
637HGM/37!94!:6MN24!54!X/L/74C!
!
&2"549J!52!:/M/:7[M4!4T:4;7603349!54B!
;/KB/G4B! 47! M4964LB! N26! :01;0B437!
X/L/74R! :47! 4B;/:4!4B7! 23! 9642!54! Q64!
;02M!54B!56^/634B!54!L/16994BC!!X/9GMH!
:4774! ;MHB43:4! @21/634! 47! 9O/:76Q67H!
N26! 43! 5H:0294R! X/L/74! /! 7027! 54!
1_14!!H7H!!637HGMH!!5/3B!!94!!:`2M!!52!!

;/M:R!94!1054!54!Q64!0M6G63/94!47!94!9643!L0M7!N26!/77/:@4!94B!X/L/7/6B!J!9/!74MM4!M4;MHB437/37!
234!Q/942M!:2972M4994!L0M74R! 94!B0:94!5O234!6543767H!:MH094!;MHB4MQH4!N26!/Q/67!70274!B/!;9/:4!
5/3B!:4!:9/BB41437!/2!;/7M610634!10356/9C!

!
+2M! :4! B4:742M! 56LL6:6941437! /::4BB6A94R! 43:9/QHR! 9/! ;0;29/7603! X/L/7/6B4! L/67! L/:4! J! 54B!
;M0A9H1/76N24B!N2076564334B!5O/::4BB6A6967H!/2T!B4MQ6:4B!;2A96N24BR!/2T!B063BR!J!9OH52:/7603R!
J!9/!:2972M4R!/2T!906B6MBV!
-O61;0M7/37B!4LL0M7B!B037!5H;90KHB!;/M!9/!'0994:76Q67H!;02M!MH526M4!B4B!H:/M7B!47!1/9GMH!:49/R!
54B! 9/:234B!;4MB6B7437!307/11437! B2M! 9/!N24B7603!54B! 906B6MB! B;0M76LBC! %3!4LL47!54!;/M! 942M!
;0B67603341437! GH0GM/;@6N24R! 94B! 43L/37B! 54! 9/! MHG603!54!X/L/74!AH3HL6:6437! 54! 7M[B! ;42!

U<W!B4:742M!*M/3G4MB!Z!M4GM02;41437!)947!54B!,/7/364MB!47!54B!*M/3G4MB!
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5O/:76Q67HB!;@KB6N24BR!:0M;0M4994B!47!/M76B76N24B!;4M1477/37!234!B0:6/96B/7603!637HGM/374!5/3B!
234!B0:6H7H!43!;94634!127/7603!N26!34!942M!4B7!;/B!H7M/3G[M4!1/9GMH!942M!6B0941437C!!!
!
8/M! :03BHN2437R! 9O*LL6:4!X236:6;/9! 54B! +;0M7B! 54! +/637"8/29!147! 43! ;9/:4! 47! 0MG/36B4! 54B!
/:7603B!54!906B6MB!J!9/!L06B!;02M!234!92774!:037M4!94B!63HG/967HB!B0:6/94B!47!/2BB6!;02M!/BB2M4M!94!
5M067!/2T!Q/:/3:4B!;02M!702B!B2M!94!74MM6706M4!:01123/9C!
!
!
E&K>01#L#)%&-(&*10M%2&&
&
&! 9O0M6G634! 52! ;M0I47R! 234! I02M3H4! HQ[34143764994!Z! a*#.!-%! +8*.(! +&$(%R! 0MG/36BH4! ;/M!
9O*X+C!
!
!"#$%&'&6!N5&O7&/4!58&/:<87&
a02M3H4!5O/361/7603!M/BB41A9/37!23!GM/35!301AM4!5O/BB0:6/7603B!+/637"8/2906B4B!;02M!54B!
63676/7603B!47!/:76Q67HB!B;0M76Q4B!GM/72674BC!#3!Q699/G4!B/37H!43!;9463!:`2M!54!9/!1/36L4B7/7603!
Q6437!L/6M4!94!9643!/Q4:!9O0AI4:76L!54!;M0107603!52!+;0M7!+/37HC!
,4B!0AI4:76LB!Z!
b!8M0102Q06M!47!Q/90M6B4M!94!B;0M7!B/37H!47!94B!/BB0:6/7603B!B;0M76Q4B!B2M!+/637"8/29!
b!./BB41A94M!9/!:01123/27H!B;0M76Q4!+/637"8/2906B4!!/2702M!5O234!I02M3H4!L4B76Q4!
!
!
,4! :03B7/7!Z!1/36L4B7/7603! 7027!;2A96:! U;92B!54!<=!===!;4MB0334B! J! :@/N24!H567603WR! 9O*X+!
BOH7/67! /77/:@H! 5[B! D=<<! J! M435M4! :4774! 1/36L4B7/7603! /::4BB6A94! J! 702B! 43! 63B7/2M/37! 23!
1054! 54! 5H;9/:41437! ;/M! A2B! 5/3B! 9O43B41A94! 54B! N2/M764MB! 54! +/637"8/29C! '4;435/37!
:4M7/63B!H:/M7B!749B!N24!X/L/74!M4B7437!63/::4BB6A94B!47!54!L/67!9/!;0;29/7603!4B7!S4T:924S!54!
9/!1/36L4B7/7603C!
!
%3!D=<DR!9O*X+!/!B02@/67H!/994M!;92B!9063!5/3B!9/!5H1/M:@4!47!/!L/67!G4M14M!94!;M0I47!X/L/74!
%3B41AO!Z!
b!,/!;M6B4!43!:@/MG4!54!542T!3267H4B!B2M!+/637"8/29!54!CA&%)"+)2.&-%&'+"+2%&#..(.&-%&'+1,+P&
-%& 50$Q%& 4,+2%& %2& ->R,%2& -%.& !1+)L%1.& ;02M! Q436M! ;/M76:6;4M! J! a02M! 54! +;0M7! +/37H! 47!
5H:02QM6M! 70274B! :4B! /:76Q67HB! ;@KB6N24B! 47! B;0M76Q4B! UA/;7_14! 54! ;903GH4R! Bc6! 3/276N24R!
A6:M0BBVW!
>!#3!43G/G41437!:01123!54B!;/M743/6M4B!43!B4!M435/37!J!;645!5/3B! 94!:6MN24!54!X/L/74!
;02M! 9O0MG/36B/7603!5O234!/:7603! B6169/6M4! J! a02M!54! +;0M7! +/37HR! B;H:6L6N241437!0MG/36BH4!
;02M!94B!@/A67/37B!54B!Y947B!+/637!8/2906BC!
!
-4Q/37! 94! B2::[B! 54! :4774! MH/96B/7603! 47! 43! 302B! /;;2K/37! B2M! 94! 7M/Q/69! MH/96BH! /Q4:! 94B!
/BB0:6/7603B! 1/L/7/6B4B! ;/M743/6M4BR! 9O*X+! B02@/674! 5HQ490;;4M! 54! 302Q4994B! /:7603B! 5[B!
D=<>!;02M!:4!;2A96:C!!
 
%3!;0M7/37!:4!;M0I47!/2!:`2M!5O23!B674!:9/BBH!/2!8/7M610634!X0356/9!54!9O#$%+'*R!9O*X+!54!
+/637"8/29! BO61;96N24! 5/3B! 23! ;M0I47! 30Q/742M! 47! 236N24C! ,O*X+! :037M6A24! J! Q/90M6B4M! ,%&
/*012&%2&,+&/+)2@!:0114!02769!5O23!-HQ490;;41437!-2M/A94!47!;0M742MB!54!Q/942MB!B0:6/94B!
47!H52:/76Q4B!L0M74B!;02M!702BC!
!
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;#$Q%&:$2#0)&&
&

':;:87&7</7'=>&
&

!"#$%&'()"$*)&(%+#$#'$*)+(,%(-#$#"$.%/#0-$,#$')0*1$
!
,O*X+! 0MG/36B4M/! 43! D=<>! 9/! :63N26[14! H567603! 54! 9/! 1/36L4B7/7603! a02M! 54! +;0M7! +/37HC!
*;HM/7603! 56LL6:6941437! /::4BB6A94! ;02M! 94B! @/A67/37B! 52! '6MN24! 54! X/L/74R! 9O*X+! 47! B4B!
;/M743/6M4B! ;M0;0B437! 5O/994M! J! 942M! M43:037M4! 43! 4T;0M7/37! 94! 741;B! 5O23! d44c"435! 94B!
/74964MB!SB;0M7PB/37HS!/2!:`2M!52!'6MN24R!5/3B! 94B! Y947B!M/77/:@HB!J! 9/!:011234!54!+7!8/29!
U*M/3G4MBR!X/M9/!47!.0:@4!89/74WC!!
!
E&K%.&*1#)$#*+(G&@,@S%)2.&-(&$0)2%G2%&T&

" 8M0A9H1/76N24B!5O/::[B!/2T!B063B!
" ,/:234B!43!74M14B!5O/::4BB6A6967H!/2T!906B6MB!B;0M76LB!

!
E&!UM%$2#".&.*@$#"#V(%.&T&

" 84M1477M4!J!:@/N24!@/A67/37!54B!Y947B!:03B65HMHB!54!AH3HL6:64M!5O/:74B!54!5H;6B7/G4BR!
54!B43B6A696B/7603!47!5O63L0M1/7603!B2M!B/!B/37H!

" 8M0;0B4M!54B!;6B74B!54!;MHQ437603B!47!54! 92774!:037M4! 94B!;/7@090G64B!M43:037MH4B!J!
7M/Q4MB!9/!;M/76N24!5O234!/:76Q67H!;@KB6N24!

" &;;0M74M! 234! 507/7603!1/7HM64994! J!1_14! 54!1477M4! 43!`2QM4! 54B! /:7603B! 43! :4!
B43B!Z!1/7HM649!B;0M76LR!1/7HM649!0;76N24R!B2;;0M7B!63L0M1/76LB!

" *LLM6M!23!BHI02M!:02M7!4T:4;7603349!J!23!GM02;4!5O43L/37B!54!X/L/74!
!
E&K>+$2#0)&T&
'4774!/:7603!B0:6/94!47!B0965/6M4!;4M1477M/!/2T!L/16994B!52!:6MN24!54!AH3HL6:64M!5O234!I02M3H4!
5OH:@/3G4B!B2M!9/!7@H1/76N24!52!B;0M7!B/37HC!
!

" #3! 43G/G41437! :01123! 54B! ;/M743/6M4B! 43! B4! M435/37! J! ;645! 5/3B! 94! :6MN24! 54!
X/L/74!;02M!234!/:7603!B0:6/94R!B0965/6M4!47!0M6437H4!/2702M!52!B;0M7!B/37HR!J!B/Q06M!Z!

! -6B7M6A27603!54!1/7HM649B!B;0M76LB!47!;H5/G0G6N24B!B2M!94B!7M06B!H:094BR!
! X6B4! 43! ;9/:4! 5O234! /:7603! 54! B43B6A696B/7603! 47! 54! 5H;6B7/G4! /2702M! 54B!

;M0A9H1/76N24B!54!B/37H!;2A96N24!U56/A[74R!0AHB67HR!5H;6B7/G4!Q6B249VWC!
&
E&K%.&+$2%(1.&%2&,%(1.&+22%)2%.&T&
2#*$ 3**)&(%'()"*$4! 16B4! 43! ;9/:4! 5O23! ;/M743/M6/7! 437M4! 542T! /BB0:6/7603B! 54! X/L/74! 47!
9O*X+C! .49/7603! B7M2:72M/374! ;02M! 94B! /BB0:6/7603B! 47! ;4M1477/37! 9/!16B4! 43!`2QM4! 5O234!
0;HM/7603!303!MH/96B/A94!/2!M4G/M5!54!942MB!M4BB02M:4B!;M0;M4BC!
!
2#*$ .%5(++#*$4! %52:/7603! J! 9/! B/37H! 47! B43B6A696B/7603! /2T! A0334B! ;M/76N24BC! -07/7603! 43!
1/7HM649!B;0M7!47!B/37HC!!
!
2#*$ 6%-'#"%(-#*$4$ 61;96:/7603! 47$ :011236:/7603! 5/3B! 23! ;M0I47! J! L0M74! Q/942M! B0:6/94! 47!
H52:/76Q4! UB/37H! 47! Q6QM4! 43B41A94WR! 61;96:/7603! 54B! ;/M743/6M4B! 5/3B! 23! ;M0I47! B0965/6M4R!
;0B67603341437!:0114!/:742M!52!;M0I47!B;0M76L!74MM670M6/9!
!
&
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E&!1L+)#.+2#0)&3&-@10(,%S%)2&T&
-/74!Z!52!Q435M456!=e!/0f7!/2!B/1456!<=!&0f7!D=<>!!
-2MH4!Z!D!I02MB!!
,642!Z!'011234!54!+/637!8/29R!'6MN24!54!X/L/74! U)947B!.0:@4!89/74R!*M/3G4MB!47!X/M9/W! 47!
gM037!54!14M!+7!8/29!
hH3HL6:6/6M4B!Z!70274B!94B!L/16994B!54B!Y947B!54!X/L/74!52!74MM6706M4!54!+7!8/29!UD==&;4MB0334B!
43Q6M03W!!
8/M76:6;/7603!Z!/2:234!:037M6A27603!L63/3:6[M4!541/35H4!/2T!L/16994B!U'+8!5HL/Q0M6BH4BW!
&
E&'0W%).&S0U#,#.@.&T&

!
E&K+&"%(#,,%&-%&10(2%&$0)$%1)+)2&,>+$2#0)&T&
X%)-1%-#&BY&+0Z2&ABCD&
&

" -H;/M7!=i@==!54!9O*X+!54!+/637"8/29!J!9O%7/3G!U7M/3BL4M7!43!1636A2BW!
" -HA27!54!9/!54B:4374!;/M!94!X/j50!J!;/M76M!54!]@>=R!
" &MM6QH4!B2M!Y947!54B!*M/3G4MB!;02M!<=@==!Q06M4!<=@>=!
" )3B7/99/7603!54B!/74964MB!B/37H!47!5HA27!54B!M43:037M4B!/Q4:!9O/BB0:6/7603B!94B!D!/MAM4B!

47!94B!@/A67/37B!54!9OY947!54B!*M/3G4MB!47!54B!,/7/364MBC!!
" .416B4!54!9/!507/7603!43!1/7HM649B!B;0M76LB!J!9O/BB0:6/7603!54B!D!/MAM4BR!
" X656!M4;/B!LM065!43!:01123R!!
" -H;/M7!<k@>=!Q4MB!.0:@4!89/74C!
" <]@==!l!<]@km!M43:037M4!/Q4:!9O/BB0:6/7603!!X/L/74!%3B41A94!47!Q6B674!:@4^!

9O@/A67/37C!!
" <?@==!MH;/M767603!54B!;/M743/6M4B!B2M!94B!D!GY74B!54!.0:@4!89/74C!!
" <e@>=!Z!M4;/B!!

!
Samedi 10 août   
 
! e@==&T!63B7/99/7603!54B!/74964MB!B/37H!!
! <=@>=!Z!5HA27!54!9/!:03LHM43:4!54!;M4BB4!47!M416B4!54!9/!507/7603!43!1/7HM649B!

B;0M76LB!J!9O/BB0:6/7603!n!X/L/74!%3B41A94!o!5/3B!9OH:094!54!.0:@4!89/74&
! <D@==!M4;/B!LM065!43!:01123!
! <>@>=!5H;/M7!43!56M4:7603!52!X/j50!!
! <]@==!5H;/M7!54!9/!3/Q4774!43!56M4:7603!54!+/637"8/29!!
! <?@<m!Z!&MM6QH4!*X+!54!+/637"8/29!!!

!
.+H0#1&Z!(0274! 9/! 90G6B76N24!;M0GM/11H4!;02M! 9O/:7603!54QM/!_7M4!5H;0BH4!J! 9O*X+!437M4! 94!
,()-#&BI&%2&S%1$1%-#&B[&+0Z2!;02M!23!M/;/7M641437!43!@H96:0!54!9/!90G6B7N624!5/3B!X/L/74C!!& &

'+2@1#%,&%2&,0L#.2#V(%&T&
" ;H5/G0G6N24!U1/7HM649!B;0M76LW!
" 1/7HM649!54!B4:02MB!
" 7M/3BL4M7B!1/7HM649B!43!@H96:0;7[M4B!
" @HA4MG41437!;/M743/6M4!!

\(S+#).&T&&
" 8/M743/6M4B! ;M6QHBR!
63B76727603349B! 47!
/BB0:6/7603B!Uk=!!;4MBCW!

" %N26;4! /51636B7M/76Q4! 54!
9O*X+!U>!;4MBCW!

F0SS()#$+2#0)&
" /2T! L/16994B! 43!56M4:7! 47! Q6/!
94B!/BB0:6/7603B!47!H:094B!

" /2T!;/M743/6M4B!
" 1H56/B!Z!;M4BB4!H:M674R!(p!47!
M/560&
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!
&
&
&
&

F0)2+$2&T&O+S#%)&=]5:NO&
'+#,&T&-U#1+(-^0S.3.+#)2*+(,J1%&

8@,&T&BA&_A&`I&YC&Y_&
&

:-1%..%&T&
C_I&=0(,%H+1-&-(&"10)2&-%&S%1&

Y[&`_B&/:]<834:NK&
aaaJ0S.3.+#)2*+(,J1%&

!


